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Past performance does not predict future returns. 
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Class I 
(GBP) 

FTSE 
Developed 

(GBP) 

MSCI 
World 
(GBP) 

2015 -10.28 -0.81 -0.87  -0.34 10.49 10.42  -5.28    4.94    4.87    

2016 16.64 7.55 7.51  20.15 10.77 10.73  39.14    28.29    28.24    

2017 23.62 23.18 22.40  8.42 8.20 7.51  12.77    12.52    11.81    

2018 -15.57 -9.13 -8.71  -11.98 -4.55 -4.11  -10.51    -3.48    -3.04    

2019 17.54 27.27 27.67  20.04 29.61 30.02  13.07    22.35    22.74    

2020 3.46 16.11 15.90  -5.05 6.52 6.33  0.15    12.53    12.32    

2021 5.73 20.87 21.82  13.45 30.05 31.07  6.79    21.99    22.94    

2022 -22.72 -18.15 -18.14  -17.76 -12.79 -12.78  -13.41  -7.84    -7.83    

2023 20.05 23.61   16.39 19.42   13.74 16.63  

2024 9.89 17.73   17.16 25.59   11.94 19.83  

 

 
Past performance does not predict future returns. The following performance is additional to, and 
should be read only in conjunction with, the performance data presented above. 
    Annualized Total Return 

  

 
1Q 
(%) 

1 Year 
(%) 

3 Year 
(%) 

5 Year 
(%) 

10 Year 
(%) 

Since 
Inception 

(%) 
        

Global UCITS Fund (USD)   -2.46  -0.95  1.54 8.66 3.45 4.59  

FTSE Developed Index   -1.47  6.78  7.39  15.85  9.35  9.45  

FTSE Developed Value 
Index 

 
5.48  7.56  6.29  14.04  7.01  7.35  

*Inception date of 4 January 2010. FTSE Developed Value Since Inception return is a gross return, as net return for 
that period is not available. All other performance figures above are net returns. 
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Longleaf Partners   
Global UCITS Fund 
1Q25 Commentary 

While our stock price performance was close to the volatile index by quarter end, our 
confidence in prospective returns grew as the quarter progressed. We are invested in 
what we believe to be quality companies that can thrive in turbulent times. This 
resilience was demonstrated by our portfolio materially outperforming the index since 
the market peak on Feb 19th. Our underlying value per share growth exceeded our 
stock price performance in the quarter. 
 
Performance in the first half of the quarter was impacted by a cluster of companies 
with over 10% stock price moves: Bio-Rad, CNX, FedEx, Glanbia and Mattel (Mattel had 
good results and the share price went up, but the results were not 10%+ good in our 
view). This group had a net negative ~250bps (basis points) performance impact in the 
quarter. This impact can be overcome with better results as the year goes on, as we 
discuss on several holdings below. While we own companies that are relatively boring 
and growing free cash flow (FCF) per share over the long-term, we can still have some 
bumps along the way to value realization. Some of these short-term, stock price 
disappointments in the quarter came from earnings reports, while others were driven 
by geopolitical uncertainty. 
 
We wrote in the annual letter how we thought Trump 2.0 would be different than 
Trump 1.0. So far, that has been the case. As we type this letter, there is much 
uncertainty about where things are going. On the one hand, doomsayers believe this 
could be the beginning of a reordering of the world in a way that leaves permanent 
marks, much like how OPEC’s actions in the early 1970s ushered in a rough ten years 
that ended in a single digit PE multiple for most markets in the early 1980s. On the 
other hand, optimists would suggest (more cautiously lately) that there is a plan at 
work, thus the stock market pain so far has been self-inflicted and is quickly reversible. 
In times like these, it is good to take a breath while reassessing our portfolio versus the 
market. We still believe this is setting up to be a better environment for value stock 
picking, where nimble companies on offense are rewarded and the biggest companies 
in the index do not continue to go straight up. While we were down in the immediate 
days following “Liberation Day,” it was encouraging to see our portfolio significantly 
outperform the index at that point, on top of the outperformance in the second half of 
the first quarter as mentioned above. This is a noted contrast to our 

Fund Characteristics 
 

P/V Ratio high-50s%  

Cash 9.0%  

# of Holdings 21  
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underperformance in the global financial crisis, Covid or 2022 but more in-line with 
how we did in the early days of the market turn in 2000. We have worked to improve 
our portfolio management to have more balanced weightings across companies on 
offense, which we now firmly believe we have in the portfolio.  
 
It was a good time to be underweight the historically high US weighting in the global 
index. The index was also hurt by its IT overweight in the quarter, which was relatively 
good for us. However, it was helped by the “BBOPs” (Big Banks/Oils/Pharmaceuticals), 
which created a relative headwind for us, especially versus the value index. In a market 
that is ETF-driven in the short term, we can see how initial steps away from growth 
favorites could first favor the BBOPs that are bigger weights in value ETFs. We generally 
own fewer of these companies than the index or the average value manager because 
we do not believe they are high-quality enough on business or people. Additionally, 
two out of these three are economically sensitive: bank earnings in total will not grow 
in a recession, and oil prices also generally correlate with economic activity. This 
showed through in the post-Liberation Day outperformance for our portfolio 
mentioned above. We did increase our healthcare weighting in the quarter, but this 
was done in a targeted way focusing on high-quality partners that are on offense.  
 
What will matter most for your prospective returns is how each of our individual 
holdings performs. We will now talk through some of the more notable holdings in the 
quarter.  
 
Notable Contributors & Detractors 
Albertsons – US grocery retailer Albertsons was a contributor for the quarter. 
Albertsons was a new purchase in 2024, after we had followed the company and its 
predecessors for years. In an otherwise turbulent quarter, Albertsons stands out as a 
stable business that remains undervalued because it had fallen off the radar during a 
protracted deal process with Kroger that ultimately failed. The company should grow at 
a moderate pace and has plenty of financial firepower to repurchase shares, all while it 
has multiple strategic options (such as unlocking its real estate value and/or selling 
non-core markets) to realize value per share.  
 
IAC – Digital holding company IAC was another solid contributor for the quarter. In 
January, the company announced that former CEO Joey Levin would be shifting his 
focus to become Executive Chairman at IAC portfolio business Angi. Barry Diller is 
taking on a larger role at IAC while continuing to be its Chairman. Initially, the market 
reacted cautiously, but as the quarter went on, the potential benefits became clearer, 
especially in conjunction with the recently completed spin-off of Angi. During the 
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quarter, we published our first Research Perspectives note that provides more details 
on our investment case for IAC. 
 
Millicom – Latin American telecommunications operator Millicom extended its strong 
2024 performance into the first quarter of this year. The company reported solid 
results, exceeding its already twice-raised 2024 equity FCF guidance of approximately 
$650 million and guiding further growth to the $750 million range for 2025. The 
company implemented an improved dividend for a yield above 10%, finished listing 
solely in the US and also made progress on an accretive deal in Colombia. We are 
grateful for the work of our aligned partners at 40%-owner Iliad Group and believe that 
more upside remains with the stock still trading at a single-digit multiple of growing 
earnings. 
 
Bio-Rad – Life sciences company Bio-Rad detracted for the quarter. The company 
remains a stable business with growth potential. The quarter was a story of two 
halves. Early on, industry trends showed improvement after a period of normalization 
post-Covid, prompting us to trim on the back of price appreciation. However, later in 
the quarter, news of government funding cuts and a disappointing quarter of results 
weighed on the stock price. Despite this, we remain optimistic about Bio-Rad’s 
outlook. Academic and government spending in the US accounts for only a low-single-
digit percentage of this company's revenue, even though public perception suggests 
otherwise. Meanwhile, the company has a net cash balance sheet, a large hidden 
asset in its Sartorius stake and a proven history of smart capital allocation. 
 
CNX Resources – Natural gas company CNX Resources was a detractor for the 
quarter. While CNX was one of our stronger performers in 2024, it started the year 
with a disappointing outcome regarding government incentives for its coal mine 
methane gas capture program. The incentives were below our unrisked upside case 
that could have helped our value by $10-20/share+. While this was a disappointing 
few dollars per share hit to our risked value, the silver lining is that both we and CNX 
were able to buy more shares at a price that, in our view, does not fully appreciate all 
the other good things going on at the company. CNX remains focused on what is 
within its control, leveraging its low-cost structure and disciplined hedging strategy to 
generate FCF in a variety of price environments. 
 
FedEx – Global logistics company FedEx was a detractor for the quarter. The company 
faced macro headwinds, including tariff threats and ongoing demand weakness in the 
US. The company is growing market share and margins in its formerly challenged 
European business, and this was a driver for the Express business to report low-
single-digit topline growth that turned into double-digit cash flow growth. The Freight 

https://southeasternasset.com/research/february-2025/
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business saw a decline like its peers who are also wrestling with weak industrial 
conditions. FedEx remains on track to separate into two entities: Express and Freight. 
This split should provide both companies with greater financial flexibility and 
accountability, allowing them to be run more efficiently. The market has consistently 
undervalued FedEx's Freight operations, and a large discount to UPS is no longer 
warranted for the Express business. Tariff headwinds will be challenging to navigate, 
but we are glad the company is more on offense now than it has been in previous 
downturns. 
 
Glanbia - Irish nutrition and ingredients company Glanbia was a detractor in the 
quarter. The company was unable to price through enough input cost inflation due to 
various factors, which resulted in a 9% downgrade to consensus expectations. The 
share price fell over 3x that impact. At 9x price-to-earnings (PE), the whole company 
now trades well below comparators for each of its segments: Sports Nutrition Brands, 
Supplements & Ingredients, and Dairy/Cheese producers. We have impressed upon 
the Board and Management the need to take actions such as increasing share 
buybacks and exploring a strategic process to separate and sell certain divisions. We 
believe the company is considering such a strategy, having already announced a 
reorganisation into three divisions as a necessary precursor to a sale of the new Dairy 
Protein segment, which could be worth approximately 50% of the company’s 
enterprise value (EV) today. This would leave high quality brand and ingredient 
businesses that can return to growth in aggregate in the years to come while being 
attractive acquisition targets themselves. 
 
Portfolio Activity 
We initiated one new position in the portfolio during the quarter, a leading healthcare 
company with a net cash balance sheet and great owner-partners. We look forward to 
discussing it in more detail later this year. We also exited two positions, Bollore and 
Prosus. We chose to focus in the most attractive parts of those two holding companies, 
with more Canal+ and Louis Hachette replacing Bollore and Delivery Hero remaining in 
place of Prosus. Following quarter end, in the wake of Trump’s “Liberation Day” 
announcements, we are finding more opportunities to continue upgrading the 
portfolio’s quality and margin of safety. Our on-deck list is growing, and we plan to take 
action, in a measured way, to deploy our cash balance from quarter end. 
 
Outlook  
We remain excited about 2025 and beyond. The businesses we own are making solid 
operational progress and are well-positioned to go on offense, even as the ripple 
effects of the newly implemented tariffs bring new challenges and uncertainty. While 
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the S&P 500’s 18x next-twelve-months’ price-to-earnings ratio does not look that 
attractive to us (especially on earnings that could be too high), the Fund’s price-to-value 
ratio today at well under 60% is highly attractive. We believe there is opportunity in the 
portfolio today while the on-deck list continues to grow. Our still higher than usual cash 
position at quarter end has been coming down in April as we have put money to work 
with the goal of improving our margin of safety.  
 
We also continue to take our time reviewing applicants to find the right person for our 
next US Junior Analyst and welcome referrals from our client partner network. Thank 
you for your partnership on all fronts. We look forward to communicating as the year 
progresses. 
 

See following page for important disclosures. 

  

https://seastern.s3.amazonaws.com/uploads/2024/10/SAM-Junior-Research-Analyst-US-09-2024.pdf
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The Fund is actively managed. It uses the FTSE Developed Index (USD) (Ticker: FTAD01) as a 
‘comparator benchmark’ to compare the performance of the Fund against, but which is not used 
to constrain portfolio composition or as a target for the performance of the Fund. 

Risk/Reward Profile:  As this Fund has such a broad selection of investment choices, there are 
many factors that could affect performance. These could include changes in the performance of 
different industrial sectors and individual securities.  The performance of the Class I GBP Shares 
may also be affected by the exchange rate with U.S. Dollars, the currency in which the Fund is 
denominated, as the Investment Manager will not purchase financial instruments to mitigate any 
such potential changes.  Because the Fund generally invests in 18 to 22 companies, each holding 
could have a greater impact on the Fund's performance than if a greater number of securities 
were held. Because the Fund invests in companies located in the Asia Pacific Region, negative 
events related to the Asia Pacific Region could have a greater adverse impact on performance 
than in a more geographically diversified Fund. Investment in China and other emerging markets 
may expose the Fund to more social, political, regulatory, and currency risks than securities in 
developed markets. A party with whom the Fund contracts with regard to the Fund's assets may 
fail to meet its obligations or become bankrupt which may expose the Fund to a financial loss. 
Derivatives may fluctuate in value rapidly and certain derivatives may introduce leverage which 
may result in losses that are greater than the original amount invested. Losses to the Fund may 
occur as a result of human error, system and/ or process failures, inadequate procedures or 
controls.  The value of the shares may go down as well as up and investors may not get back the 
amount invested. For a more detailed explanation of these and other risks please refer to the 
Prospectus under the "Risk Factors and Special Considerations" section. 

This is a marketing communication. Please refer to the link below for the Prospectus and other 
offering documentation before making any final investment decision. A Prospectus is available 
for the Fund and key investor information documents (“KIIDs”) are available for each share class 
of the Fund. The Fund’s Prospectus can be obtained from www.southeasternasset.comand is 
available in English. The KIIDs can be obtained from this website and are available in one of the 
official languages of each of the EU Member States into which each share class has been notified 
for marketing under the Directive 2009/65/EC (THE “UCITS Directive”). Full information on 
associated risks can be found in the Prospectus and KIIDs. In addition, a summary of investor 
rights is available on this website. The summary is available in English. The Fund is currently 
notified for marketing into a number of EU Member States under the UCITS Directive. Waystone 
Management Company (IE) Limited ("Waystone"), the management company, can terminate 
such notifications for any share class of the Fund at any time using the process contained in 
Article 93a of the UCITS Directive. 

Any subscription may only be made on the terms of the Prospectus and subject to completion 
of a subscription agreement.  

P/V ("price-to-value") is a calculation that compares the prices of the stocks in a portfolio to 
Southeastern's appraisal of their intrinsic values.  The ratio represents a single data point about 
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a Fund and should not be construed as something more.  P/V does not guarantee future results, 
and we caution investors not to give this calculation undue weight.  

"Margin of Safety" is a reference to the difference between a stock's market price and 
Southeastern's calculated appraisal value.  It is not a guarantee of investment performance or 
returns.   
 
Information regarding the Longleaf (US) Partners Fund, Small-Cap Fund, and International Fund 
is for informational purposes only and is not intended as an offer or solicitation with respect to 
the purchase or sale of those Funds, which are not available for distribution outside of the United 
States.  
 
Important information for Australian investors:  
Southeastern Asset Management, Inc. (“Southeastern”) has authorised the issue of this material 
for use solely by wholesale clients (as defined in the Corporations Act 2001 (Cth)) of Southeastern 
or of any of its related bodies corporate. By accepting this material, a wholesale client agrees not 
to reproduce or distribute any part of the material, nor make it available to any retail client, 
without Southeastern’s prior written consent. Southeastern is exempt from the requirement to 
hold an Australian financial services licence (AFSL) under the Corporations Act 2001 (Cth) in 
respect of financial services, in reliance on ASIC Class Order 03/1100, a copy of which may be 
obtained at the web site of the Australian Securities and Investments Commission, 
http://www.asic.gov.au. The class order exempts bodies regulated by the US Securities and 
Exchange Commission (SEC) from the requirement to hold an AFSL where they provide financial 
services to wholesale clients in Australia on certain conditions. Financial services provided by 
Southeastern are regulated by the SEC, which are different from the laws applying in Australia.  
 
Important information for Danish investors:  
Each Fund's prospectus has not been and will not be filed with or approved by the Danish 
Financial Supervisory Authority or any other regulatory authority in Denmark and the shares 
have not been and are not intended to be listed on a Danish stock exchange or a Danish 
authorized market place.  Furthermore, the shares have not been and will not be offered to the 
public in Denmark.  Consequently, these materials may not be made available nor may the 
shares otherwise be marketed or offered for sale directly or indirectly in Denmark.  
 
Important information for Guernsey investors:  
Neither the Guernsey Financial Services Commission nor the States of Guernsey Policy Council 
take any responsibility for the financial soundness of the Longleaf Partners UCITS Funds or for 
the correctness of any of the statements made or opinions expressed with regard to it.  If you 
are in any doubt about the contents of this document you should consult your accountant, legal 
or professional adviser or financial adviser. Southeastern Asset Management has taken all 
reasonable care to ensure that the facts stated in this document are true and accurate in all 
material respects, and that there are no other facts the omission of which would make 
misleading any statement in the document, whether of facts or of opinion.  It should be 
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remembered that the price of Fund shares and the income from them can go down as well as 
up.  
 
Important information for Hong Kong investors:  
No person may offer or sell in Hong Kong, by means of any document, any Shares other than (a) 
to "professional investors" as defined in the Securities and Futures Ordinance (Cap. 571) of Hong 
Kong and any rules made under that Ordinance; or (b) in other circumstances which do not 
result in the document being a "prospectus" as defined in the Companies Ordinance (Cap.  32) 
of Hong Kong or which do not constitute an offer to the public within the meaning of that 
Ordinance.  No person may issue, or have in its possession for the purposes of issue, whether 
in Hong Kong or elsewhere, any advertisement, invitation or document relating to the Shares, 
which is directed at, or the contents of which are likely to be accessed or read by, the public in 
Hong Kong (except if permitted to do so under the securities laws of Hong Kong) other than with 
respect to Shares which are or are intended to be disposed of only to persons outside Hong 
Kong or only to "professional investors" as defined in the Securities and Futures Ordinance (Cap.  
571) of Hong Kong and any rules made under that Ordinance.  
WARNING  
The contents of this document have not been reviewed by any regulatory authority in Hong 
Kong.  You are advised to exercise caution in relation to the offer.  If you are in any doubt about 
the contents of this document, you should obtain independent professional advice.  
 
Important information for Jersey investors:  
Financial services advertisement.  This document relates to a private placement and does not 
constitute an offer to the public in Jersey to subscribe for the Shares offered hereby.  No 
regulatory approval has been sought to the offer in Jersey and it must be distinctly understood 
that the Jersey Financial Services Commission does not accept any responsibility for the financial 
soundness of or any representations made in connection with the Fund.  The offer of Shares is 
personal to the person to whom this document is being delivered by or on behalf of the Fund, 
and a subscription for the Shares will only be accepted from such person.  This document may 
not be reproduced or used for any other purpose.  
 
Important information for Monaco investors:  
The Longleaf Partners UCITS Funds described in this document have not been registered for 
sale in Monaco under applicable law.  Neither the Longleaf Partners UCITS Funds nor its agents 
are licensed or authorized to engage in marketing activities in Monaco.  Any marketing or sale of 
Longleaf Partners UCITS Funds will be undertaken or made in strict compliance with applicable 
law in Monaco.  By receiving this document, each recipient resident in Monaco acknowledges 
and agrees that it has contacted the Longleaf Partners UCITS Funds at its own initiative and not 
as a result of any promotion or publicity by the Longleaf Partners UCITS Funds or any of its 
agents or representatives.  Monaco residents acknowledge that (1) the receipt of this document 
does not constitute a solicitation from the Longleaf Partners UCITS Funds for its products and/or 
services, and (2) they are not receiving from the Longleaf Partners UCITS Funds any direct or 
indirect promotion or marketing of financial products and/or services.  This document is strictly 
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private and confidential and may not be (1) reproduced or used for any purpose other than 
evaluation of a potential investment in the Longleaf Partners UCITS Funds by the intended 
recipient, or (2) provided to any person or entity other than the intended recipient.  
 
Important information for South African investors:  
This Document and any of its Supplement(s) are not intended to be and do not constitute a 
solicitation for investments from members of the public in terms of CISCA and do not constitute 
an offer to the public as contemplated in section 99 of the Companies Act.  The addressee 
acknowledges that it has received this Document and any of its Supplement(s) in the context of 
a reverse solicitation by it and that this Document and any of its Supplement(s) have not been 
registered with any South African regulatory body or authority.  A potential investor will be 
capable of investing in only upon conclusion of the appropriate investment agreements.   
 
Important information for Spanish investors:  
The sale of the shares of Longleaf Partners Global UCITS Fund and Longleaf Partners Asia Pacific 
UCITS Fund (the "Funds") which this document refers to have not been registered with the 
Spanish National Securities Market Commission ("Comision Nacional del Mercado de Valores") 
pursuant to Spanish laws and regulations and do not form part of any public offer of such 
securities in Spain.  Accordingly, no shares in the Funds may be, and/or are intended to be 
publicly offered, marketed or promoted, nor any public offer in respect thereof made, in Spain, 
nor may these documents or any other offering materials relating to the offer of shares in the 
Fund be distributed, in the Kingdom of Spain, by the Distributor or any other person on their 
behalf, except in circumstances which do not constitute a public offering and marketing in Spain 
within the meaning of Spanish laws or without complying with all legal and regulatory 
requirements in relation thereto.  This document and any other material relating to Fund shares 
are strictly confidential and may not be distributed to any person or any entity other than its 
recipients.  
 
Important information for Swedish investors:  
The following materials are intended only for qualified investors.  This material shall not be 
reproduced or publicly distributed.  The Longleaf Partners Unit Trust is not authorised under 
the Swedish Investment Funds Act.  The shares of the Fund are being offered to a limited number 
of qualified investors and therefore this document has not been, and will not be, registered with 
the Swedish Financial Supervisory Authority under the Swedish Financial Instruments Trading 
Act.  Accordingly, this document may not be made available, nor may the shares otherwise be 
marketed and offered for sale in Sweden, other than in circumstances which are deemed not to 
be an offer to the public in Sweden under the Financial Instruments Trading Act.  
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Important information for Swiss investors: 
The jurisdiction of origin for the Fund is Ireland. The Representative for Units distributed in 
Switzerland is Waystone Fund Services (Switzerland) SA., Av. Villamont 17, 1005 Lausanne, 
Switzerland. The Prospectus, the Simplified Prospectuses in respect of the Fund, the trust 
deed, as well as the annual and semi-annual reports may be obtained free of charge from the 
representative in Switzerland.  The current document is intended for informational purposes 
only and shall not be used as an offer to buy and/or sell shares.  The performance shown does 
not take account of any commissions and costs charged when subscribing to and redeeming 
shares.  Past performance may not be a reliable guide to future performance.  
 
Important information for UK investors:  
The KIID and Full Prospectus (including any supplements) for this Fund are available from 
Southeastern Asset Management International (UK.) Limited which is authorized and regulated 
by the Financial Conduct Authority in the United Kingdom. In the United Kingdom, this document 
is being distributed only to and is directed at (a) persons who have professional experience in 
matters relating to investments falling within article 19(5) of the Financial Services and Markets 
Act 2000 (Financial Promotion) Order 2001 (as amended) (the "Order") or (b) high net worth 
entities and other persons to whom it may be otherwise lawfully be communicated, falling within 
Article 49(2) of the Order (all such persons being referred to as "relevant persons").  This 
document must not be acted on or relied on by persons who are not relevant persons.  Any 
investment activity to which this document relates is available only to relevant persons and will 
be engaged in only with relevant persons.  Any person who is not a relevant person should not 
act or rely on this document or any of its contents. 
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